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CHAIRMAN’S REPORT

The Limestone Coast Regional Development Board acknowledges Itis pleasing to report on activities of the Limestone Coast Regional Development Board for the year ending
and thanks our core funding partners for their ongoing support. 30th June 2007, particularly at a time when drought breaking rains have been most welcome and which
provide a further conydence boost to our regional economy.

This Annual Report is designed to provide an overview of the Board’'s work against the two principal areas
of operation, business services delivery and strategic planning and implementation.

On both counts | commend the Report to you. Statistically, the number of clients serviced by Board Staff
and the program funding made available through the Board, illustrate the high degree of interaction that we
South East Local Government Association have with businesses, individuals and local organisations right across the Limestone Coast.

In terms of strategic impact, you will note that our work touches on a range of high level issues, which are
important for us to act on in order to ensure that the environment and foundation for economic growth in
the region is solid.

This year concludes the current 5 year funding period through our Resource Agreement and as new
agreements are being negotiated, the Board is one of 6 in South Australia to receive a 12 months extension
to June 2008. Part of the process of renewal involved an external review of the Boardis operations and this
was carried out by Deloitte.

The Board ranks well for its approach to governance and outcomes relative to the Strategic Plan.
District Council of

| J
G rant g’ At this point it is appropriate that | thank my fellow Board Members for your contribution to the work of the

Board. Your voluntary efforts to cover the region and to ensure an effective organisation are appreciated.

Similarly, on behalf of the Board, thank you to all of our Staff Members who work towards making a difference
in our regional economy.

We now look forward to working more closely with our State and Local Government funding partners and
to implementing the recently adopted 2007-2012 Limestone Coast Strategic Plan. In that context, can |
expressly thank Minister for Regional Development the Hon Karlene Maywald, the Department of Trade
and Economic Development and the South East Local Government Association, for their ongoing funding

support and conydence in the Board.

Dale Baker

Chairman
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CHIEE EXECUTIVE OFFICER REPORT
ON ACTIVITIES AND ACHIEVEMENTS

Activities undertaken by the Board are largely repective of the regional demand for access to business
services and the ongoing need to push for strategic investment in infrastructure and services which underpin
economic and community growth.

| often describe the business of the Board as being in two parts, the business advisory role and the strategic
fibigger pictureo role. This report brings together a review of the 2006/07 year and illustrates another high
level of activity.

Obviously, much of the work of the Board is carried out by the Staff who deliver a range of services and who
oversee the entire administration and reporting functions of the Board. Thank you to all staff for the support
you provide to the Board and for the manner in which you undertake your role and for the contribution you
make to our region, through your work.

One of the major strengths of the Board (in fact a strength of the whole Regional Development Board
framework in South Australia) is the high level of expertise and commitment that comes from our voluntary
Board Members. To Chairman Dale Baker and your fellow Board Members, thank you for your support,
encouragement and guidance and for the contribution you each make for our communities. The Board is
S0 important in overseeing strategy, focusing on output and ensuring a high level of corporate governance
is demonstrated through our management and ynancial reporting systems.

Some of the key points contained in this report are:-

< Demand for Board services and activities appear to be spread quite equitably across the whole
Limestone Coast Region. This in part recognises the strength and diversity of our economy.

A Statistically our achievements again illustrate growth through:-

A Investment Attraction and Access to Government funded programs $2,531,380
A Job Creation 122
A Training and skills development participants 1,197

A Ongoing planning associated with a proposed Penola Pulp Mill, to process and add value to the regionts
blue gum estate.

A Commencement of the Cape Jaffa Anchorage and residential project.

A Commencement of the 132kv ElectraNet powerline, linking the Mount Gambier and Snuggery sub-
stations.

A Investment in implementing the South East Freight Transport Plan with new passing lanes on the Riddoch
Highway and initial support for heavy vehicle by-passing of Millicent and northern Mount Gambier.

A In partnership with industry, commencement of a workforce planning project to address driver/operator
requirements for the harvesting and haulage of blue gum timbers.

A Implementation of the SA Works Project in Mount Gambier the fiCareer Development Centred. This
innovative strategy to support workforce development through career counseling and advice is having
a real impact and | acknowledge the drive and enthusiasm of Helen Strickland towards this initiative, as

well as the support of the City of Mount Gambier.

A The Boardis role in supporting exceptional circumstances funding to assist the regionis farming and
small business sectors recover from the impact of drought.

| continue to represent the Board and/or the region, on a number of outside organisations, namely:-
A Premieris Food Council

SA Water Customer Advisory Council

Board of the Greater Green Triangle University Department of Rural Health

Board of Mount Gambier and District Health Service

A
A
A
A Board of Mount Gambier Private Hospital

In addition and with the valuable assistance of Nikki Driscoll, the LCRDB is in the fourth year of providing
secretariat and Executive Ofycer support for South Australials Regional Development Board peak body,
RDSA.

As we move forward, it is pleasing that a number of Project Ofycer positions are continuing, the Food
Industry Development Ofycer and the Skilled Migration Ofycer positions are with the Board. The TradeStart
program, supporting our exporting companies is still being managed regionally by Bruce Rodda, now in a
strategic partnership with the Department of Trade and Economic Development.

The Board has just ynalised the 2007-2012 Strategic Plan and into the future our work will be increasingly
linked to the South Australia Strategic Plan. The SASP, as it is known, is about to be regionalised and this
will present an opportunity for the Limestone Coast region to focus clearly on a range of deliverables that
will contribute to targets speciycally aligned to our region.

Operationally, this will mean that this Board and others in South Australia, will be challenged by making
sure that our activities and therefore our funding requests, are very much aligned to that Plan. As a
consequence, we expect new Resource Agreements between our funding partners, the State Government
through the Department of Trade and Economic Development and our Local Councils through SELGA, to
be ynely tuned towards a performance based set of key performance indicators.

In that context, we will continue to be outcome focused and | take this opportunity to thank our core funding
partners as mentioned above.

| encourage you to consider this Report in detail and to engage with the Board as we work to support the
economic development of the Limestone Coast region.

Grant King

Chief Executive Ofycer




STRATEGIC BUSINESS AND
INDUSTRY DEVELOPMENT INITIATIVES

Forest Industry Workforce Development

Blue gum plantations have been established across the wider Green Triangle region since the early 1990s
and now represent around 140,000 hectares of trees at various stages of maturity. This resource base
effectively creates a new industry in the region and it has been recognised that as harvesting commences
in around 2009, a signiycant workforce is going to be required.

In conjunction with the existing softwood timber industry the Board has called for support to attract, train
and retain people to be part of the harvesting and hauling operations for this new plantation species.
Demand for a new workforce has been driven by the need to ensure that the existing softwood industry is
not adversely impacted in terms of competition for workers.

The Board, in partnership with the Transport and Distribution Skills Training Board, has been funded to
identify recruitment processes and initiate a training program to build a workforce for the blue gum industry.
The Board is working with local service providers and the industry to ensure that a quality outcome, that
meets industry needs, is achieved. Further work will continue to be done in the services sector and other
areas as the full impact of blue gum harvesting and handling occurs, as the industry matures.

Penola Pulp Mill

Developers of the project, Protavia Pty Ltd have sought the support of the Board and the State Government
to assist in addressing issues associated with gaining planning approval, to construct a $1.2 billion mill
and associated facilities near Penola. The opportunity to facilitate this investment in the region follows
a comprehensive study in 2005 of the region’s plantation timber resource and in the event that a mill is
approved and constructed, it will substantially underpin and add value to the plantation forestry and wood
processing industries in the region.

Following a lengthy process involving discussion with a range of Government agencies involved in the
planning approvals process, a Bill has now been introduced to State Parliament entitled the Penola Pulp
Mill Authorisation Bill. This Bill seeks to provide certainty in relation to the criteria for establishing such a mill
in this State and also reinforces existing legislation, much of which is important and relevant in supporting
an investment of this type.

A Public Information Session held in Penola on the 14th of June 2007, provided a comprehensive overview of
the Bill. Approximately 260 people attended the evening session and heard from representatives of Protavia,
Planning SA, Department of Water, Land and Biodiversity Conservation, South East Natural Resources
Management Board, Department of Transport, Energy and Infrastructure, Environment Protection Authority
and the Wattle Range Council.

Protavia continue to work closely with the community to ensure that maximum beneyt is gained from
this potential development and the Company has recently employed Emily Marchant to ensure that local
community beneyts are maximised.

Transport Infrastructure

The Board continues to support SELGA in their efforts to improve transport infrastructure across the region,
through advocating the recommendations of the South East Freight Logistics Taskforce Report.

A In August last year Chairman Dale Baker and CEO Grant King traveled to Canberra and met with senior
representatives from Minister Lloydis Ofyce; the Hon Stewart McArthur, Member for Corangamite; and
Hon David Hawker Member for Wannon and Speaker, to lobby for funding support to implement the
recommendations outlined in the Taskforce Report.

A A presentation was also provided to the South West Municipalities Group (made up of the Mayors and
CEOs of the Shires within the Green Triangle Region) to outline the current situation of the South East
region and to assist them in thinking about developing a similar plan, which could be integrated with the
South East for a whole Green Triangle solution.

A Local Government from as far ayeld as Geelong, through to the SELGA region are currently lobbying
the Australian Government to have the Princes Highway included in the National Auslink program. This
is a collaborative effort on the part of all Councils and has involved discussions with the Victorian and
South Australian State Governments to gain support for this initiative. A position statement supporting
the call for inclusion in Auslink has been prepared by the region and emphasises the economic, tourism
and social importance of signiycant investment in the Princes Highway and its links with the export Ports
of Geelong and Portland.

Exceptional Circumstances Status due to drought conditions

Inlate 2006 the Development Board participated in the Drought Action Group, which included representatives
from the mid and upper South East community and the Kingston, Naracoorte, Tatiara and Coorong Councils
and was formed to develop an application seeking Exceptional Circumstances for the mid and upper
South East region. Board Member Charlie Goode chaired this Group and was a driving force behind the
initiative.

Funding support from PIRSA was received to assist in the preparation of case studies to demonstrate
need and the area has now been declared as drought affected. This declaration provides an opportunity
for affected farming families and small businesses to seek relief, particularly in the form of interest rate
subsidies.

Early this year, at the request of the South Australian Dairyfarmers Association, the Board agreed to also
assist the lower South East dairy industry through provision of secretariat support to seek Exceptional
Circumstances funding for the Lower South East region. Alower South East Drought Taskforce was formed,
which included representation from the dairy, wine and livestock industries and was also supported by the
City of Mount Gambier and the Grant and Wattle Range District Councils. This application has received
“prima facie” status, with the National Rural Advisory Council set to tour the region in early August to assist
with assessment of the application.

Similarly, PIRSA has provided funding support for the preparation of case studies and although at the time
of writing this report, much needed winter rainfalls have been received, recovery from the impact of drought
is still likely to take more than a year. The Board is hopeful that full Exceptional Circumstances status will

be granted.




Water Resources

The Development Board, through Grant King and Roger Babolka, participated in the South East Natural
Resources Management Board consultation process between various water user groups, speciycally aimed
at dealing with the impact of plantation forestry on the regionis water budget. It was important to participate
in these discussions to ensure we were aware of the key issues raised by the various industry groups in
respect to the next round of water allocation plans.

Aside from the impact of drought on recharge values to our aquifer systems, the focus on most attention
in relation to water has been the apparent over allocation in some prescribed areas and the impact of
plantation forestry on the water budget. Those two issues have been the subject of much of the consultation
process outlined above and the Board continues to work with the various industry sectors to ensure that our
economic development objectives can be met in line with a sustainable water resource.

The National Water Commission were in the region as guests of the South East Natural Resources
Management Board in late October and the Board gave a presentation to the group on opportunities within
the Limestone Coast Region. It was a good opportunity to promote the beneyt of investment in the region,
particularly with the work the Board is doing with the Co-operative Research Centre for Irrigation Futures.

The Board has expressed interest in being part of a regional project being undertaken by the Co-operative
Research Centre for Irrigation Futures. This project will establish priorities for undertaking research into
irrigation efyciencies and how the region can maximise its competitive advantage through access to
water.

Forestry Centre for Excellence

Preliminary discussions have been held regarding establishment of a Forestry Centre for Excellence in
the Mount Gambier City precinct. Meetings have been held with potential stakeholders; concept plans
developed; and investigations into potential current sites carried out.

Given the signiycant contribution that the forest and wood products industry makes to the Limestone Coast
economy the Board believes there is value in facilitating such a project and we will continue to investigate
whether the concept is commercially viable. There are models where industry clusters can beneyt from
co-location and it is along these lines that this project is being promoted.

South East Resource Information Centre

The South East Resource Information Centre continues to be well utilised and now has an additional GIS
Ofycer. Membership has extended into Western Victoria and much of the current workload has been
associated with the timber industry and transport, related to woodpow data.

Just prior to the resignation of Executive Manager Jeremy Adams a project largely funded under the
National Water Initiative was commenced, with just in excess of $1m being provided to produce a digital
elevation model of the region. This model will signiycantly improve our planning capability in relation to the

movement of water across the region aligned to both the upper and lower South East drainage systems.

Meat Processing Industry

The region has two signiycant meat processors as well as smaller industry players and the Board is working
closely with the industry to ensure an adequate workforce is available to meet the needs of this expanding
industry sector. Not unlike workforce development in the timber industry, it is important that the Board is
able to facilitate the attraction and retention of workers to meet all industry sector needs.

One consequence of workforce attraction that has been an issue for a number of years now is workforce
accommodation and this issue is also being picked up in our work to ensure that a lack of accommodation
is not a constraint on employment growth.

Medical Scholarships Discussion Group

The Board has an ongoing interest in the provision of a range of services to support regional growth.
The CEO is a Member of the Mount Gambier and District Health Service and the Greater Green Triangle
University Department of Rural Health and is able to contribute to discussion around improved access to
services and workforce development.

One of the initiatives driven by the Mount Gambier Private Hospital has been the establishment of a Medical
Scholarships Program, which has been supported by the City of Mount Gambier and the District Council of
Grant. This program aims to provide support to local students undertaking studies in the area of health and
allied health services and could prove to be a model for extension into other regional vocations.

Racing Industry

Staff of the Board have provided information and support to the thoroughbred racing industry in Mount
Gambier, particularly in relation to the sustainability of the Glenburnie Racecourse as a training centre.
The work involved investigations into the potential for a synthetic training track and other matters around
supporting a healthy racing industry.

In addition, at the request of the Mount Gambier A&H Society, discussions were held with all racing codes
to explore the potential for better utilisation of existing community assets and to see whether co-location
of some codes could exist. This work has not progressed beyond preliminary discussions and may arise
again into the future, depending upon implementation of the Bentley Report.

Master Development Plan (City of Mount Gambier / District Council of Grant)

At the request of the State Minister for Planning, the City of Mount Gambier and District Council of Grant
engaged in the development of a master plan for the growth of Mount Gambier into the future. The Board
was invited to be part of that planning process, which saw a number of scenarios developed around themes,
including residential expansion; commercial and industrial zones; the City Centre and shopping precincts;
and planning for education, health and aged care facilities. The process was supported by Planning SA
and was able to achieve a position where all stakeholders involved moved beyond local planning issues
and took into account the bigger picture needs of this important regional centre.




Marina Developments

The region has two signiycant marina developments occurring at the present time, one at Cape Jaffa, which
includes a signiycant component of residential allotments and the Robe facility, which is more focused on
the commercial/recreational yshing and tourism development sectors. The Board has worked to support
the objectives of both Councils and the private sector interests associated with the Cape Jaffa Development
in the knowledge that both developments stand to provide a signiycant economic boost to the region.

Dairy Industry Development

This year saw the completion of a three year project partly funded by the State and Australian Governments,
to assist with implementation of the State Dairy Plan, particularly as it relates to growth opportunities in the
Limestone Coast and Murraylands regions. In association with Primary Industries and Resources and
Sally Schultz as the Project Manager, both the Limestone Coast and Murraylands RDBs focused on the
attraction of value added industries and infrastructure development to support industry development.

In the Limestone Coast region the industry continues to increase production and recent announcements
and investments by Kraft Foods Ltd at Suttontown and the Warrnambool Cheese and Butter Factory at their
Mil lel site, have been most welcomed.

Board support for funding programs

Board Staff continue to assist businesses and industry with applications to a variety of Australian and State
Government funding programs, as well as providing an advocacy role. The Board is a conduit to a number
of the funding programs made available and places an increased emphasis on ensuring that we are able
to maximise opportunities for our community, through leveraging State and Australian Government project
funding.

PROGRAM DELIVERY

The Development Board aims to provide a “one-stop-shop” environment for the small business sector and

to that end, over time we have successfully sought out funding from both State and Australian Government

departments to increase our service delivery capacity.

These partnerships arrangements resulted in the Board delivering 6 business assistance programs during

2006/07. Program delivery staff operate right across the Limestone Coast community and during the

period they handled a combined total of 2,686 enquiries.

Enquiries By Program

Small Business Advisory Service 511
Small Business Field Ofycer Program 1,343
Export Development 462
Food Industry Development 132
Regional Migration 155
General (CEO/Admin staff) 83

2,686

ALL ENQUIRIES BY COUNCIL AREA

242; 9%

141; 5%
705; 27%
193; 7%

- 150
385; 15% 224: 9%

301; 12% 421; 16%

(Population ygures source: ABS Census 2006)

A summary of activities and enquiry levels for each program follows.

SMALL BUSINESS ADVISORY SERVICE

N N N N

CMG (38% pop: 23,493)
DCG (12% pop: 7,868)
WRC (19% pop: 11,888)
TDC (11% pop: 6,864)
NLC (13% pop: 8,080)
KDC (4% pop: 2,324)
DCR (3% pop: 1,699)

Other

Roger Babolka has been providing the Limestone Coast community with business advice and assistance

for the past eleven years, and has a wealth of knowledge and experience to offer. Approximately 75% of

enquiries over the last 12 month period have come from existing businesses, with the remaining 25% from

individuals looking to commence new business ventures in the Limestone Coast Region.

Business planning and ynancial advice were the main types of assistance sought by small businesses,

although general taxation and licencing information requests were also high. A detailed break down of the

enquiries received by both Council area and enquiry type is provided hereunder.




ENQUIRIES BY COUNCIL AREA

59; 12% B CMG (38% pop: 23,493)

132 25% DCG (12% pop: 7,868)

WRC (19% pop: 11,888)
100; 20%

TDC (11% pop: 6,864)
NLC (13% pop: 8,080)

76; 15% KDC (4% pop: 2,324)
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85; 17% DCR (3% pop: 1,699)

31; 6%

28; 5%

ENQUIRY TYPE

39; 8% PLANNING

46: 9% 112; 21% FINANCIAL

- 10
4 1% TAXATION

90; 18% LICENCES/LEGAL

100; 20% PRODUCTION

EDUCATION/TRAINING
GENERAL MGT

33; 6%

|
|
N
[ MARKETING
|
=
|
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87; 17%

Planning for Success Program

This ynancial year saw the roll out of the fiLimestone Coast Planning for Success Programo, which was
made possible through a funding grant from the Australian Governmentis Building Entrepreneurship in
Small Business Program.

The Planning for Success program was a tailored business skills and practical business mentoring program
targeting young entrepreneurs, home based business owners and business managers, via an innovative
program delivery method using technology combined with proven business knowledge and experience.

The Program was designed to attract the interest of young entrepreneurial business people by the innovative
use of technology, but in a manner that any small business owner or home based business person would
be able to feel conydent in using. The delivery and content of the online program ensured it was accessible

by isolated land line links or the latest broadband access.

This project focused on four key areas of business skills development:-

A Successful Financial Management and Identifying Finance for Growth
A Managing Business from Start Up to Maturity

e Business Innovation Online

A Marketing Your Ideas and Products.

Understanding these four key areas of business is fundamental to managing and operating a successful
business in todayis environment.

The Board was pleased with the success of this program, particularly in light of the adverse drought and
frost conditions experienced by the small business community over the past 12 months. In all 14 on-line
modules were conducted, together with 15 face to face workshops and 45 mentoring sessions. A total of
247 people participated with face to face sessions held in Mount Gambier, Penola, Millicent, Naracoorte
and Bordertown.

Succession Planning for Family Based Businesses

The greatest challenge for any family owned and managed business is surviving the different expectations
and value systems that generations within the family group possess. With family businesses worth
approximately $1.6 trillion expected to be transferred between generations within the next 10 years, planning
to hand over the reins and learning to let go to allow the succeeding generation to take control, is often the
hardest task for the current generation.

With this in mind the Small Business Advisory Service coordinated a series of three Family Business
Workshops:-

A Prevention and Management of Family Conpict T assisting participants deal with conpict in family
business and suggestions for turning them into positive strategies.

A Succession Planning for Family Businesses T how to safeguard the long term health of the business,
retain the most talented potential successors and revitalise the family business strategy.

A Successful Exit Strategies T how to achieve the best outcomes, whether through family management
succession or by sale.

A total of 23 businesses, from a diverse industry range, participated in the sessions which were held
between October and December 2006.

Local Industry Common Interest Group — WorkCover System

Over the last 12 months the Board has continued to facilitate meetings between a core group of local
businesses, and representatives of the WorkCover system. The focus of these meetings has been to assist
the local industry understand the ‘mechanics’ of the WorkCover system, while also providing the WorkCover
Corporation with an understanding as to the commercial realities and implications of the system on the local
economy. During the year the group extended an invitation to local medical practitioners, which has proven
beneycial to all participants.




Limestone Coast Sports Network

The Board was approached by the SELGA Sport & Recreation Active Community Field Ofycer (Deb Agnew)
to provide the local sports network with some small business administration training. This request was
taken up by the Boardis Small Business Advisory Service, which subsequently provided several informal
training sessions across the region, in which some 30 clubs participated. It is envisaged that over the next
12 months a number of the participating clubs will also be requesting individual admin health assessmentsi
on their clubs, by the Small Business Advisory Service.

ATO Services

As in previous years the Board under a contractual arrangement continues to provide ‘shop-front’ services
for the ATO, allowing the local business community to freely access ATO publications and forms. In addition,
the Board also coordinates ATO workshops and seminars for the local business community.

SMALL BUSINESS FIELD OFFICER PROGRAM

Small Business Field Ofycers are funded by the Australian Government under the Building Entrepreneurship
in Small Business Program, to provide a referral and support service for small business owners and
operators.

Rob Forgan has delivered the SBFO program across the Limestone Coast Region, with a focus on the mid
and upper areas, since March 2003. During 2006/07 Rob received a total of 1,343 primary contacts.

ENQUIRIES BY COUNCIL AREA
120; 9%

42; 3%
48; 4%

CMG (38% pop: 23,493)

DCG (12% pop: 7,868)
460; 34% WRC (19% pop: 11,888)
177; 13% TDC (11% pop: 6,864)
NLC (13% pop: 8,080)
KDC (4% pop: 2,324)

205; 15% DCR (3% pop: 1,699)

90; 7%
Other
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The SBFO program continues to provide advice and support to the Limestone Coast Home Based Business
Network and was successful in obtaining funding to assist the formation of an emerging upper South East
HBB Network in the new ynancial year.

After celebrating its yrst birthday in August last year, the LC HBB Network continues to go from strength
to strength with a number of initiatives carried out over the past 12 months. As well as launching their
own website (www.hbb.limestonecoast.com), the Network continued the successful iShop Fronto initiative,
which provided home based businesses with the opportunity, on a rotational basis, to highlight their goods

and services at a central location over a six week period. Each business was allocated a set term within

the old Mount Gambier Motorsi site on Sturt Street, with the success of the initiative once again resulting in
several businesses deciding to take the next step and open their own shop front business.

The HBB Network also developed the Limestone Coast Home Based Business Network member directory
and calendar. This initiative also serves as a planner for HBB business as it features events, training and
business opportunities to capitalise on.

The Hon Fran Bailey MP, Minister for Small Business and Tourism identiyed the Limestone Coast HBB
Network as a standout example of a home based business network that fostered ongoing development
and networking opportunities for Australiais fastest growing business sector. Minister Bailey was so
impressed with the achievements and the drive of the Limestone Coast network that she hailed it as a best
practice initiative and invited network members to address the 2006 Small Business Field Ofyceris National
Conference in Canberra.

Development of the upper SE Network is still in the early stages and it is hoped that once up and running
both networks will establish linkages as a means of sharing common knowledge and experience.

With support of the SBFO, the Hon Fran Bailey conducted her ynal small business round table national
consultation in Mount Gambier on 22 August 2006. This was well attended by 60 people drawn from a
cross section of the regional business community. Feedback from business people who attended was
positive and many were impressed with the Minister’'s presentation and willingness to listen and take on
board issues such as taxation.

The year saw record levels of participation in workshops and seminars. This results from the signiycant
effort put into facilitating interesting and worthwhile seminars / training programs for small business owners
and operators. In November 2006 an audience of over 50 Mount Gambier retailers attended an illuminating
seminar entitled filgnite the Christmas Spirito, delivered by Debra Templar of Australian Retail Services. This
pilot seminar was so well received it was decided to roll out a Limestone Coast Retail traveling roadshow
across the region in early 2007.

Under the banner of fiCan | help you? T One of the worst opening lines ever!o the Board joined forces
with Kingston Business and Tourism, Millicent Business and Community Assoc, Mount Gambier Chamber
of Commerce, Naracoorte Lucindale Business Assoc, Robe Tourism and Traders, Bordertown Business
Assoc and the Penola Business and Tourism Assoc to deliver breakfast and evening sessions to over 250
people as well as industry audits and a presentation to business studies and retail students at Bordertown
High School. The focus of this stimulating road show was implementing promotions that work; spreading
the word without going broke; how to get retail stopping power working for you; and gender selling.

The effective on line or e-marketing workshops held in April and May were a further example of seminars that
hit the mark with regional business people. The 2 regional workshops funded by the Information Economy
Directorate of DFEEST and held at Penola and Mount Gambier were fully subscribed. Positive feedback
from participants and a signiycant wait list indicates that this workshop will be repeated in the New Year.

The SBFO was invited by the Mount Gambier Chamber of Commerce to be on the judging panel of the
2006 Outstanding Business Awards. Award exercises such as these can be time intensive but the rewards




are stronger ties with the local Chamber of Commerce; introductions to new businesses and opportunities

for positive intervention in diversiyed regional small businesses.

The Bio Diesel Forum held at Padthaway, in conjunction with the Department of Trade and Economic
Development was another success during the 2006/2007 year. With bio diesel fast becoming a viable
alternative for many farming uses, the event attracted in excess of 100 people primarily from the agriculture
and transport sectors who packed the Stonehaven Winery venue to hear the expert panel of speakers. Dr
Jeremy Wilkinson of the Peak Oil group gave a realistic and confronting assessment of Australiais future
oil supply and alternative transport fuels. While Barry Goldstein, Director of Petroleum and Geothermal
with Primary Industries and Resources (SA) and Andy Fisher, Managing Director and owner of Australia
Farmers Fuel, the largest bio-fuel retailer in Australia, rounded out this unique and informative event.

EXPORT DEVELOPMENT

Since 1998 the Development Board has worked in partnership with the Australian Government to deliver
the Austrade TradeStart program across the Limestone Coast region and Western Districts of Victoria.
Acknowledging the importance of developing our export potential, the State Government has supported
those efforts through provision of ynancial assistance during that time.

During the 06/07 period Export Advisor Bruce Rodda has received 462 enquiries from new and existing
exporters, as well as facilitating 13 export awareness events to an audience of approximately 1,230 people.
In total 13 local businesses were signed onto the New Exporter Development Program, wherein Bruce
works with these companies over a 12 month period to assist them achieve their yrst export sale.
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Presentations, highlighting regional opportunities, were also given to:-
A Business Migrants Group (through Immigration SA);
A Minister Truss (a case study of a successful local business); and

A Various media interviews detailing local business export successes.

Delegations were also hosted from:-

A Taiwanese timber buyer;

A Chinese delegation visiting mills and port facilities;

A Accompanied 30 CEOs from Western Victoria to Parliament House for regional showcase (in
attendance MPs, Ambassadors, Ministers & Senators, Press Gallery and industry reps); and

A Brazilian companies interested in genetics, wine and the restaurant trade.

Market Access Program

A State funded program, designed to assist small to medium exporters travel to overseas markets to
identify potential customers. We have assisted 12 regional companies successfully apply and receive MAP
funding to travel overseas to attend trade shows and research markets. We have also assisted 8 new local
exporters achieve their yrst export sales and have given ongoing support to 3 existing exporters with further
sales into their existing markets.

GulFood Dubai

In February this year produce from the Limestone Coast region was represented at Dubaiis largest and
most important industry event of the year (GulFoodi. Organised since 1987, GulFood provides a strategic
platform for buyers and sellers to conduct direct business face to face. The exhibition is a showcase for
manufacturers, distributors and suppliers from around the world, representing all of the key sectors within
the food and hospitality trade.

Last year GulFood brought together 2,173 companies from 70 countries and featured 46 national pavilions.
The exhibition attracted 32,022 visitors from 146 countries. The South Australian Department of Trade
ofyce in Dubai identiyed niche-market opportunities for a range of the regionis produce. The region was
represented at GulFood 2007 by the following businesses:-

¢ Limestone Coast Cheese
A Five Star Seafood
A Outback Pride

¢ Limestone Coast Lamb and Beef

Their products were presented at an impressive South Australian stand over 4 days and featured a Port
Lincoln chef who showcased our produce to potential customers. In addition this region provided produce
for the Masterclass later in the week that saw 30 chefs handpicked from the best of the best hotels in Dubai
to participate in a icook-offi.

Trade Mission

During July and early August 2006, Board CEO Grant King accompanied Minister for Forests, Primary
Industries, Agriculture and Fisheries, the Hon Rory McEwen on an overseas Trade Mission that took in
China, Canada and California.

In China the party inspected a pulp mill at Puyang, which is using the same pulping technology as proposed
for the Penola and Heywood Pulp Mills. Our interest was to get a feel for the operation and its impact on
employment, resource use and other matters of an environmental nature. Although on a smaller scale than
the mills planned for the Limestone Coast, the operation was impressive and it was pleasing to note that
there were no obvious odour or fall out problems at the time of the inspection.




The visit to China concluded in Shanghai, where meetings were held with companies who are importing

and supplying fruit, vegetables and other commodities into Chinese markets. Some companies offer a
range of services including, market planning and research, inventory management, market intelligence,
logistics, labeling, product selection, negotiation and licensing. Consequently, the companies offer real
value to small to medium sized regional businesses with little experience in the China market.

The Board through its Export Advisor Bruce Rodda, followed up on speciyc opportunities following the
trip, which included cherries, large potatoes, olive oil, specialty cheeses and seafood products, particularly
abalone.

The second part of the Trade Mission was to Canada, taking in Toronto, Winnipeg and Vancouver. Much
of the visit to Canada was focused on understanding the wine market, with a view to increasing the market
share for Limestone Coast (in fact South Australian) wines into those markets. Australia is in the top 5
exporters of bottled wine to Canada with a market share of 12% of red wine and 7% of white wine.

Canada operates with Ligquor Control Boards in each Province and these are basically Government
controlled monopolies. It is important in that environment to appoint well credentialed and effective agents
who can help move product through the system into those Liquor Board retail store outlets or direct to
restaurants and hotels.

It was pleasing to see Limestone Coast wines on sale in Canada and meetings were also held with two of
the Liquor Boards, providing them with the opportunity to sample South Australian wines. The presentations
were well received and there are opportunities to build on.

Other issues covered in Canada included research and development in functional foods and also GMOs.
Fisheries management was also investigated and it was interesting to draw parallels with the Canadian
experience and the well managed rock lobster quota based system in this region.

The mission ended in the USA with meetings with Senior Weyerhaueser Executives in Seattle and an
inspection of their research and development centre. In California the focus again was mainly on SA
wines being moved into those markets and included a visit to the Napa and Sonoma Valleys to gain an
appreciation of the Californian wine industry. It was interesting to note that many of the problems currently
faced in our region, including an over supply of wine grapes, also exists in that market. Labour and
accommodation shortages were also evident, although major expansion of residential areas are being
undertaken by the private sector and in some cases replacing vineyards and orchards as an alternative
business activity for landholders.

It was pleasing to see a good range of Limestone Coast Wines in the Californian market place, with some
buyers in particular having a good understanding of the Limestone Coast region.

FOOD INDUSTRY DEVELOPMENT

Currently, there is a strong focus on increasing the value of the food industry across the State, with the
State Governmentis Strategic Plan setting a target for 8% growth in the value of ynished food products.
To that end the State Government, through Food SA provides funding to Regional Development Boards to

employ Food Industry Development Ofycers.

Michaela Bell is employed by the Board to work cooperatively with Food SA, the Limestone Coast Food
Group and the Limestone Coast food industry generally to assist the State reach its growth targets.

Throughout the year, Michaela has received 132 requests for assistance from within the food industry,
ranging from advice on training packages and workshops; product development and value adding; research
and grant funding opportunities; business expansion and innovation support; and market development.

ENQUIRIES BY INDUSTRY SECTOR
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The following is a brief summary of other activities carried out over the last 12 month period:-

A Provide access to training programs aimed at improving the skill level in food industry businesses
including:
A Marketing Products & Services
A Food Safety
e Learn to Value Add
A HACCP
A Customer Relations & Management

A Provide support and assistance in the development of appropriate funding submissions for the Limestone
Coast food industry, which included 5 funding applications submitted, 2 successful applications with
combined value of $110,000.

A Provide support and assistance in the organisation of the LCFG Regional Food Workshop held in Penola
2nd and 3rd November 2006. 50 people attended from throughout the State, providing an opportunity for
participants to network and gain valuable insight into other regional areas.




